
 
 
 
 

Coyote in Training Handbook 
 
 
 
 
 
 
Welcome Future Coyote Mentor! We are excited to have you join us for adventure, leadership, 
struggle, challenge, and tons of fun! This brief handbook is your guide to being an effective CIT as well as a 
roadmap to what lies beyond. Yes, some of our more experienced CITs go on to be instructor volunteers and 
even eventually full fledged staff members.  
 

Key Contact Information: 
If you ever have a question you can always reach us one of these ways: 
Call or Text the Director: 541-937-5437 
Email: ContactUs@WholeEarthSchool.com 

Basics of the CIT Program 
All CITs are required to attend a one-week training camp called Young mentors: Coyote Leadership Training. 
This camp is typically scheduled during the first one or two weeks of each summer. During this camp you will 
learn all about what it means to be a CIT. You will learn new games and activities you can lead with kids. You 
will be introduced to the secret mentoring techniques that all our instructors use. Plus you will get a chance to 
learn and practice some essential wilderness skills so that younger campers will look up to you as an authority 
in the outdoors.  
 
Once you have completed the Young Mentors camp you can immediately start working as a CIT. You can sign 
up to CIT any week of the summer where there is space available. Enroll online, just like any other camp. 
Spaces are limited. Sign up early. 
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Teaching Philosophy 
 
The Invisible Classroom 

As long as humans have existed on the Earth we have passed knowledge and wisdom of how to live from                    
generation to generation. Adults and elders taught young people everything they needed to know to live a successful life.                   
And for most of human history this was accomplished without textbooks, lesson plans, syllabi, note taking, tests,                 
homework, or even classrooms. We have instead managed to pass this information on through a sort of “invisible school”.                   
We have taught the wisdom of our people often without the student feeling like they are being taught at all. This way of                       
teaching is sometimes called Coyote Mentoring. 
 
Teaching vs. Mentoring 

At Whole Earth Nature School we use a Coyote Mentoring model. Mentoring is different than teaching. Most of us                   
grew up in an educational environment where an expert conveyed knowledge to us through reading, lecturing,                
worksheets, etc. In that model nearly every question has a right or wrong answer. Students are assessed on their ability to                     
retain and repeat facts. This is what we talk about when we say “teaching”. 

The Coyote Mentor has a different approach. A Mentor is more focused on the process of learning and discovery.                   
In a mentoring relationship not only is the Mentor not expected to know the right answer to every question but there may                      
frequently be questions asked that take years to discover an answer to, if ever. A good Mentor is always sharing in the                      
process of discovery and helping the student to see the path forward in learning. As a Mentor, think of yourself as a guide                       
to the student along their nature connection journey. You have more experience than the student and he or she can                    
benefit from your guidance, role modeling, stories, and curiosity. 
 
What you don’t teach 

Remember that your job is not to be the expert in everything. Nor is your job to convey all your knowledge and 
experience to the student. It might be more accurate to say that your job is to help the student discover their own 
knowledge and experience.  
 

With that in mind, sometimes it is useful to withhold information that you think would make things easier for 
students with the goal of allowing them to struggle a bit and discover their own solutions. In these cases it can be more 
valuable for you to just help them frame the problem. For instance, if a student is constructing a shelter and you see that 
their structure is unstable you could choose to point that out and demonstrate a better way. That would result in the 
student learning that one way to stabilize a shelter. Instead, you might choose to tell a student a story about a shelter you 
built which collapsed because of poor design. You could finish the story by mentioning that ever since that experience you 
always test your shelter by sitting on the outside of it before covering the frame to make sure that it doesn’t happen again. 
And then ask “do you think your shelter could stand up to that test?” 
 

In general, anytime that a student is excited about what they are doing or working on it is safe to let them fail a bit 
and learn from their mistakes. On the other hand, when students are feeling frustrated and discouraged by a project or 
skill, that’s a great time to give them some tricks and shortcuts to try.  
 
Becoming the Coyote 

Really mastering the art of Coyote Mentoring is something that comes with experience. Those that are successful 
at it really learn the most from imitating their own mentors. And those that really struggle at it are the ones that never had 
mentors in their lives. If you never had a mentor in your life when you were young then there’s nothing we can do to 
change that. But the good news is that you are surrounded at Whole Earth Nature School by a community of people who 
are all passionate about mentoring youth outdoors. Every other person here can be a role model for you. Each instructor 
has his or her own style and techniques and you can benefit greatly by observing and imitating the people around you 
until you find a style that works for you. 
 
 
 



COYOTE IN TRAINING CODE OF CONDUCT AGREEMENT 
 

Coyote’s in Training (CITs) must hold their conduct to a higher standard while at camp. You are a role model                    
for all campers. You will observe the following rules while serving as a CIT: 

● Use appropriate language – You are a role model to the campers, so remember eyes and ears are 
always on you.  

● Show respect for all – You are an important support role in your group that helps both the counselors 
and campers.  It is important to work together!  

● Be respectful and professional with physical contact - Don’t put yourself in a situation where you 
could be accused of something inappropriate.  

● Do not judge others or tease others – We have a zero tolerance for bullying.  
● Practice gratitude and don’t air concerns or complaints in a public or whiny way. If you have concerns 

please bring them to the Director or Assistant director 
● Participate – It is your job to make campers excited to be here and enjoy their day.  One easy way to 

do this is by being involved yourself.  
● Demonstrate a positive attitude – You will get a lot further with a smile than with a frown.  Try to stay 

positive when dealing with all scenarios.  
● Never be alone with a camper – By always having three people traveling together you can help avoid 

being accused of inappropriate behavior. 
● Understand the dress code.  

● No revealing clothing. 
● Please make sure that undergarments are not visible. (Bra straps excluded.)  
● Shoes or Sandals must be worn, except during barefoot activities. 
● No clothing with inappropriate phrases/symbols.  

 
The rules of the CIT program are designed to ensure that everyone has a good time and remains safe. If a                     
camper has trouble following the above rules, he/she will be referred immediately to the Camp Director. The                 
Camp Director reserves the right to suspend a CIT at any time due to disrespectful behavior. 
 
I, _____________________________________, understand the above rules and will follow them to the best of              
my ability. If I do not follow any rules, I will be referred to the Camp Director for disciplinary action.  
 
Camper Name: __________________________________________ Date: _______________  
 
Camper Signature: ___________________________________________________________  
 
  



 
 

Name_____________________________ 
 

Volunteer Assistant Instructor Standards for CITs 
 
We would love for CITs to grow in their abilities and skills to become volunteer assistant instructors and 
eventually paid staff. A CIT that wishes to graduate to Volunteer Assistant instructor must log the following 
activities at Whole Earth camps. 
 

❏ Complete the Young Mentors: Coyote Leadership Training camp [Date:___________] 
❏ Be at least 16 years old 
❏ Complete at least four weeks as a CIT at day camps 

❏ Date:____________ 
❏ Date:____________ 
❏ Date:____________ 
❏ Date:____________ 

❏ Lead eight different games as a CIT 
❏ Game:______________________________ Date:____________ 
❏ Game:______________________________ Date:____________ 
❏ Game:______________________________ Date:____________ 
❏ Game:______________________________ Date:____________ 
❏ Game:______________________________ Date:____________ 
❏ Game:______________________________ Date:____________ 
❏ Game:______________________________ Date:____________ 
❏ Game:______________________________ Date:____________ 

❏ Teach three “skills” activities at camp as a CIT (e.g. bowdrill, shelter, tracking, edible plants etc.) 
❏ Skill:______________________________ Date:____________ 
❏ Skill:______________________________ Date:____________ 
❏ Skill:______________________________ Date:____________ 

❏ Get recommendations from two Whole Earth Nature School instructors who you worked with as a CIT 
❏ Instructor Name:______________________________ 

❏ Comments 
 
 
 
 
 

❏ Instructor Name:______________________________ 
❏ Comments 

 
 


